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PROJECT PLANNER​

This document will help us put together a solution that best reflects you and your company. So take your time, chew your pencil, and answer carefully. What you say will determine what we create. 
To give you a basic idea of our rates: we only undertake projects valued above USD 20,000.
1. Tell us about yourself

	1. Business or Organisation Name:

--Answer here--

	2. Primary Contact Person (Name and Title):

--Answer here--

	3. Mailing Address:

--Answer here--

	4. Contact Numbers (Phone & Fax):

--Answer here--

	5. Email Address of Primary Contact Person:

--Answer here--


2. Background

Q. Please describe your business/organisation, business concept, what products/services you offer, what your primary market is etc.

--Answer here--

Q. Please tell us about the time-line and the budget. If the project will launch in phases, list the intended milestones and budget for each of them.

Example: “I'd like to have it ready within 3 months and I can afford between USD 25K – 30K”

--Answer here--

3. Project Specific Stuff
Q. Do you have a website already? What is your current (or intended) URL?

--Answer here--

Q. What are the primary problems you'd like to overcome with this redesign or what is its primary purpose, if this is a new design?

--Answer here--

Q. Who are your competitors, what do they do well and what are their weaknesses? Please list their URLs.

--Answer here--

Q. Please list the URLs of sites you find compelling (need not be your competitors or the same business domain). What specifically do you like about these sites?

--Answer here--

Q. Who are the primary and secondary users of your website and what action do they take/perform when visiting your site? Please describe in detail.

Example: “Primary users are visitors looking for information on our services and they would subscribe for our newsletter, read our blog and perhaps contact us via email” 

--Answer here--

Q. Have you conducted usability tests on your current site? If so please include your findings. 

--Answer here--

Q. Use a few adjectives to describe how the user should perceive the new site. (Ex: prestigious, friendly, corporate, fun, forward-thinking, innovative, cutting edge, etc.) 

--Answer here--

Q. What is the approximate size (in number of pages) of the site you would expect?

Example: Site of less than 15 pages or site with hundreds of dynamic pages generated through a content management system

--Answer here--

Q. Do you currently work with a content management system (CMS) or have any preferred CMS? Please tell us which system and version or list the URL(s) where we can find more details.

--Answer here--

Q. What special features/functions would you like to have in the site? Please describe them in detail.

Examples: e-commerce, community forums, streaming media, etc.

--Answer here--

4. Additional Notes/Comments (Please take as much space as you wish)

--Answer here—

5. Thank You!

Thanks for your time. Please save this document in your company name (name.doc) and mail it to the project manager (if already assigned by Vesess for your project) or info@vesess.com. We will get back within three working days.
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